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• Call to Order 

• Pledge of Allegiance 

• Roll Call 

• Minutes Approval 

o 01-13-25 Board Meeting 

o 02-04-25 Board Meeting 

• Financial Report 

• Agenda Approval 

• Business Partner Updates 

o Ms. Ann Taylor, St. Johns County Commission 

o Mr. Vinny Beyers, Atlantic Aviation 

o Mr. Brent McCammon, SAAPA Liaison  

o Mr. Nate McKendrick, Northrop Grumman 

o Mr. Reid Deputy, AOPA 
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• Agenda Items: 

 

1. Interim Executive Director Statement (15 mins) 

Purpose of Item: Discussion 

The Interim Executive Director will make a statement to the Board of Directors.  

▪ Board Comments 

▪ Public comments 

 

2. Aviation Counsel Statement (15 Mins) 

Purpose of Item: Discussion 

Aviation Counsel will make a statement to the Board of Directors. 
 

▪ Board Comments 

▪ Public comments 

 

3. Douglas Law Firm Withdrawal (20 Mins) 

Purpose of Item: Discussion 

In the interest of transparency and proper documentation, the Board must formally 

acknowledge and enter into the record the letter of withdrawal submitted by the 

Douglas Law Firm. This procedural step ensures that the firm’s decision to cease its 

representation is appropriately recorded and accessible for future reference. 

The withdrawal of legal counsel may have significant implications for ongoing and 

future matters, making it imperative that the Board recognizes this transition with 

due diligence. By reading the letter into the record, we maintain an accurate  
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(Douglas Law Firm cont.) 

historical account of legal representation, uphold governance best practices, and 

provide clarity for stakeholders. 

As we move forward, the Board may need to consider alternative legal representation 

to ensure continuity and safeguard the organization’s interests. Further discussion on 

the next steps and any necessary arrangements should be addressed promptly. 
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(Douglas Law Firm cont.) 

 

▪ Board Comments 

▪ Public Comments 

 

4. Approval of Expenditure for ILS Monitor 

Purpose of Item: Vote Request (15 Mins) 

Background: An Instrument Landing System (ILS) Monitor is a critical component 

in ensuring the accuracy, reliability, and safety of an airport’s landing system. The 

ILS provides precise guidance to aircraft approaching and landing on a runway, 

utilizing radio signals to aid pilots in maintaining the correct glide path and 

alignment. The ILS Monitor continuously assesses the performance of the system, 

detecting any deviations or faults and alerting operators to potential issues before 

they impact flight operations. Maintaining an effective monitoring system is essential 

for compliance with aviation safety regulations and for ensuring the continued 

operational integrity of the airport. 

Proposal: To enhance the safety and reliability of our Instrument Landing System, 

we are requesting approval to purchase a new ILS Monitor at a cost of $93,603.00. 

represents the best value in terms of performance, compliance, and long-term 

reliability. 
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(ILS Monitor cont.) 

 

▪ Board Comments 

▪ Public Comments 
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5. Casa Cola Roadway Extension and Taxiway F Extension 

(Final Design, Permitting, and Bidding) 

Purpose of Item: Information for Future Vote (20 Mins) 

The Casa Cola Roadway Extension and Taxiway F Extension projects are advancing 

toward their final stages of development. These critical infrastructure improvements 

were previously discussed at a Board meeting in late 2024, during which direction 

was sought regarding layout options for Casa Cola Way. As the projects move 

forward, it is essential to finalize the design, permitting, and bidding process to 

ensure timely and efficient execution in 2025. 

To facilitate informed decision-making, Passero will reengage with the Board to 

provide updates and address any outstanding considerations. As part of this effort, 

Passero will deliver a detailed presentation outlining the proposed plans, project 

scope, and key milestones. This presentation will offer an opportunity for discussion 

and feedback to refine the project approach and ensure alignment with strategic 

objectives. 

The final design, permitting, and bidding phases are crucial steps in advancing these 

projects to completion. Continued collaboration and engagement will be essential in 

ensuring that the Casa Cola Roadway Extension and Taxiway F Extension meet 

operational needs and long-term development goals. 
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(Extension cont.) 
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(Extension cont.) 
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(Extension cont.) 
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(Extension cont.) 
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(Extension cont.) 
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(Extension cont.) 

 

▪ Board Comments 

▪ Public Comments 
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• Staff Reports 

o Mr. Courtney Pittman, Interim Executive Director 

 

o Mr. Chad Roberts, Aviation Attorney 

 

• Board Member Comments and Reports 

o Ms. Reba Ludlow (Chair) 

o Ms. Michelle Cash-Chapman 

o Mr. Dennis Clarke  

o Ms. Jennifer Liotta 

o Mr. Len Tucker 

 

 

 

 

 

 

Month This YR Last YR Change This YR Last YR Change This YR Last YR Change This YR Last YR Change

Oct-23 12,015 12,470 -3.6% 178,498 150,066 18.9% 9,970 8,166 22.1% 13,298 16,991 -21.7%

Nov-23 9,832 9,069 8.4% 168,518 111,109 51.7% 8,766 15,641 -44.0% 13,075 14,623 -10.6%

Dec-23 9,257 10,142 -8.7% 153,420 166,262 -7.7% 8,581 16,366 -47.6% 13,914 14,385 -3.3%

Jan-24 11,610 8,295 40.0% 151,364 165,888 -8.8% 8,192 8,174 0.2% 16,499 18,146 -9.1%

Feb-24 11,845 8,875 33.5% 159,028 139,248 14.2% 7,941 8,148 -2.5% 20,488 14,958 37.0%

Mar-24 11,066 9,118 21.4% 187,510 182,496 2.7% 8,294 7,916 4.8% 20,717 13,731 50.9%

Apr-24 11,817 11,756 0.5% 176,151 166,364 5.9% 7,929 7,932 0.0% 27,590 15,524 77.7%

May-24 11,458 12,712 -9.9% 170,693 182,061 -6.2% 10,599 7,906 34.1% 18,489 16,965 9.0%

Jun-24 10,857 10,360 4.8% 142,616 126,451 12.8% 6,784 7,816 -13.2% 17,654 14,807 19.2%

Jul-24 12,250 10,502 16.6% 168,059 141,884 18.4% 8,971 7,884 13.8% 16,683 15,532 7.4%

Aug-24 10,134 11,480 -11.7% 121,230 145,590 -16.7% 6,885 5,123 34.4% 15,560 18,582 -16.3%

Sep-24 8,485 9,305 -8.8% 147,734 126,176 17.1% 6,626 7,796 -15.0% 11,965 10,998 8.8%

Oct-24 10,013 12,015 -16.7% 142,007 178,498 -20.4% 7,984 9,970 -19.9% 15,442 13,298 16.1%

Nov-24 14,425 9,832 46.7% 163,301 168,518 -3.1% 9,213 8,766 5.1% 15,246 13,075 16.6%

Dec-24 10,149 9,257 9.6% 168,890 153,420 10.1% 9,157 8,581 6.7% 9,924 13,914 -28.7%

Jan-25 12,561 11,610 8.2% 146,739 151,364 -3.1% 9,576 8,192 16.9% 14,303 16,499 -13.3%

Operations Jet A Gallons 100LL Gallons Self LL Gallons
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• Public Comments – General 

o Three minutes per speaker at the discretion of the Chair 

o Address matters that reasonably may need the attention of the 

Authority 

o No personal, impertinent, or slanderous remarks or boisterous 

behavior 

o Address Authority as a body, not individual members or staff 

o Refrain from making a demand for an immediate response from the 

Authority 

 

• Next meeting 

o Regular Meeting, Monday, April 14, 2025, 4:00 pm, Airport 

Conference Center 

• Adjournment 

 

 

*For any questions regarding these agenda items, Board Members or members of the 

public are encouraged to reach out to the Interim Executive Director. 

 
 

 


